POSSIBLE SAMPLE FOR CICA PROJECT PROPOSAL TEMPLATE

I.	Basic Data

	Project Title:

	Project №  (to be assigned by the CICA Secretariat after approval of the project) 

	Proposing Member State:

	Implementing Agency (Project Operator):

	Receiving Member State (Beneficiary):

	Project Manager and his/her contact data:

	Project Timeframe (starting and ending date):

	Total Financial Requirements (in USD):



II.	Project Summary

	Executive Summary
	•	Provide a brief summary of your project including a concise overview of the project objective, the desired results and planned activities. 
•	Complete this section once you have finished all the other sections in this template, to ensure that key project elements are reflected in the executive summary.



III.	Project Description

	Project Objective
	· Formulate the Objective of the project in one sentence. Ideally any project should have one Objective, and not more than three.

	Background and Justification
	· Explain the project Objective, its relevance to the CICA framework and its consistency with CICA objectives and principles. Indicate CICA documents serving as a basis for the project. 
· Provide the background and the context in which the project will take place and an analysis of the main problems to be addressed by the project.
· Describe the project’s added value, benefits and practical impact for CICA. Ideally a project should have long-term direct or indirect benefits for as many as possible CICA Member States.
· Indicate beneficiaries, other stakeholders and partners to be involved in the project implementation, describe how co-operation and co-ordination will be ensured.
· Justify feasibility of the project, describing how realistic is achievement of the Objective, indicating project risks and measures to mitigate or exclude those risks.

	For each Objective: Outcomes (Results)
	· Formulate Outcomes (Results) - concrete results, products, goods and/or services that the project should deliver in order to contribute to the achievement of the Objective.
· Each Outcome should ideally be formulated in one sentence and must be SMART – Specific, Measurable, Attainable, Relevant and Time-bound.
· For each Outcome describe how this result would contribute to the achievement of project Objective.
· For each Outcome it is highly recommended to formulate Key Performance Indicators (KPI) with the Baseline and Means of Verification – for quantitative or qualitative evaluation of the achievement of the Outcome and verification of progress in the course of project implementation.

	For each Outcome (Result): Project Activities
	· For each Outcome provide detailed description of Activities - the way in which the project will be carried out with outline of all specific actions aimed at delivering the Outcome (Result).
· Project Activities should include the sequence of actions – a detailed and clear Plan of Operations/Activities/Actions to achieve the respective Outcome (Result).
· Provide a consolidated Timetable for the implementation of all project Activities under all Outcomes (Results) for the entire project within the total timeframe of the project.



IV.	Resource Requirements (Project Budget)

Provide a detailed estimate of resource requirements for the project, i.e. the total budget proposal, in the form of a table with as detailed as possible breakdown by all expenditure categories, including staff costs (e.g. salaries, consultancy/expert fees, etc.), operational costs (e.g. travel/accommodation costs, conference services costs, transportation costs, vehicle rent, hospitality, etc.), asset/equipment costs (e.g. IT hardware/software, printed material, office furniture/supplies, etc.), as well as expected in-kind contribution of any type. 


V.	Reporting

Provide project reporting plan, including timelines for submission of interim and final project reports, as well timelines for submission of financial reports.

VI.	Attachments

Enclose any other documents and information relevant to the project.
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